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What Managers Dream About ?



“Everybody has a plan 

till they get punched 

in the face”.

Mike Tyson 

Sustainable(?) Advantage



Reality



Value Migration

… is the flow of economic and shareholder

value away from obsolete business models
to new, more effective designs. It reflects 
changing customer needs that are beginning

to be, and ultimately will be, satisfied by new

competitive offerings.

Market capitalization closely tracks this 

process, essentially transferring market value

from the old to the new.

A. Slywotsky

Value migration



Value Migration in Action

March 2015



Market capitalization closely tracks 

[value migration] essentially 

transferring market value

from the old to the new.

Value Migration Completed



The basic challenge is to engage in 

sufficient exploitation
to ensure current viability, 

and, at the same time, devote enough 

energy to exploration to ensure 

future viability” 

(March, J.)

If … Then …



EXPLOITATION EXPLORATION

+



EXPLORATION



EXPLORATION



HOW to 

EXPLORE EXPLORE EXPLORE EXPLORE ?











“99.99% of the world’s smartest people 

don’t work at Lego”.
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Good time to Explore
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But in reality …



Value Stability
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Change Before You Have To

Good time to Explore



AGILITY

The ability to dynamically reinvent business 

models and strategies as circumstances change, 

to continuously anticipate and adjust to 

changes

that threaten the organization’s core earning power, 

and to change before the needto change before the needto change before the needto change before the need
becomes desperately obvious.

AGILITY



An organization’s ability to quickly

perceive opportunities for new 

business models and/or change        

existing business models.

SENSING



EXPERIMENTING



EXPLORING ALTERNATIVE FUTURES
(strategic mental gymnastics)



Dear Professor Caeldries,

Hello Filip,

[…]

Might I ask you to keep the document confidential. I don’t think 
my honesty on this subject will be appreciated 
by my boss and colleagues or will benefit my 
career”.

(Middle Manager)

OPEN DIALOGUE
(Tapping the Internal Organization) 



LISTEN TO A DIVERSITY 

OF VOICES



“Provoking” novel 

connections/contacts 
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But in reality …



ORGANIZATIONAL

INDIVIDUAL

COLLECTIVE



COLLECTIVE



Industry Recipe
“Shared pattern of beliefs”

(Dominant logic)



“[An] industry map is composed of 

an unstated set of rules and 

relationships, ways and means of 

doing business, what’s done and 

how it’s done and what’s not done, 

who matters and who doesn’t.”

“You don’t even have to think

about them, you just know that’s 

the way things are”.



ORGANIZATIONAL





A brief history

1937: Founded by Edwin Land

1948: First instant camera (sepia)

1950: First instant camera (black & white)

1963: First instant camera (color)

1972: SX-70 (one-step development – no waste)

1981: Creation Electronic Imaging Group

1992: Working prototype digital camera
1996: Introduction PDC-2000 (already 40 firms 
selling digital cameras)

2001: Chapter 11





INDIVIDUAL



““““We were not objective observers. We 
had the genetic mind-set that didn’t 
want to see those things untill they 

were so incontrovertibly true that not 
facing them meant we were going to 

go out of business.”

“In retrospect, we should have listened 
to more objective observers than 

ourselves.”

Andrew Grove (Intel)

INTEL’s Memory Business Exit

Simon/Dearborn-Effect



1. Prior hypothesis (confirmation) 
bias

2. Escalating commitment

3. Single outcome calculation

4. Inferences of impossibility for 
non-preferred alternatives

5. Devaluation of partially described 
alternatives

6. Endowment effect

7. … 

Cognitive Biases
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